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Progress Charts

Action Progress RAG Status

B Cn Track 895 [140)
Monitor 11% [17)
Il Mo Target (2]

Action Dutcome RAG Status

B Cn Track 29% [140)
Monitor 11% (17)
Il rio Terget (2)

‘No Target’ for Action Progress and Action Outcome denotes Action has not started.



KM Progress RAG Status KM Outcome RAG Status

B Cn Track 8136 [43)
Manitar 11% [6)

B O Track 53¢ [4)

Bl Mo Target (2)

B COn TrackB53 [45)
Manitor 13% (7]
B OFF Track 23 (1)

‘No Target’ for KPI denotes this is a new KPI and a baseline year is being established



Current Risk Status

I nsignificant [1)6% (3 )
Minar [2)125% (6)

[ Moderate [3)71%(37)

B =jor (4) 125 (5)




Learning Council

Actions
ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
3.1.1.1 (CP) Pupil performance in 2019 Vicky Barlow - Senior In 01-Apr-2019 | 31-Mar-2020 75.00%
assessment/examination outcomes at ages 7, 11, Manager - School Progress GREEN GREEH
14, 16 and 18 years exceeding the Wales national Improvement Systems
average

ACTION PROGRESS COMMENTS:

National changes in the reporting of teacher assessments have been introduced over the past two years. This supports the key objectives of the Welsh Government in
delivering robust assessment, evaluation and accountability arrangements to support a self-improving system. As part of this, data that has traditionally been aggregated
upwards for comparison at Foundation Phase (FP), Key Stage 2 and Key Stage 3 has been removed. New interim Key Stage 4 measures were introduced for 2019 as part of the
significant education reform programme in Wales. The data provided for individual schools will be based on first entry results and so, across several indicators, it will not be
possible to compare 2019 figures with previous performance. An interim annual report on outcomes for 2019 was presented at the November meeting of the Education and
Youth Overview Scrutiny Committee and final key stage 4 and 5 performance outcomes will be presented at their February meeting.

Last Updated: 24-Jan-2020

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

3.1.1.2 (CP) Following the Estyn inspection of the |Vicky Barlow - Senior Completed| 01-Apr-2019 | 31-Dec-2019 100.00%

Local Authority in June, completion of the post Manager - School GREEN GREEN

inspection action plan and commence Improvement Systems

implementation

ACTION PROGRESS COMMENTS:

The local authority was inspected by Estyn in June 2019 and the report published on 9th August 2019. Development of the Post Inspection Action Plan (PIAP) included
consultation with key stakeholders including teams within the Education Portfolio and Head teacher Federations. The Estyn report and recommendations made were
presented to the October 2019 meeting of the Education and Youth Overview Scrutiny meeting. The PIAP was presented at the November meeting of the Education and Youth
Overview Scrutiny Committee and to Cabinet in their December meeting.

Last Updated: 23-Jan-2020




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

3.1.2.1 (CP) Schools making suitable preparations
for the transition to the new curriculum

In
Progress

Vicky Barlow - Senior Manager
- School Improvement
Systems

ACTION PROGRESS COMMENTS:

All schools are engaging positively with the national focus on implementing the new curriculum for Wales. Flintshire schools have good representation on local and national
leadership development programmes. GWE and the six regional local authorities have consulted with head teacher representatives and are currently implementing a regional
peer engagement model. The refined version of the new school curriculum will be available from January 28th 2020 to be used across schools by 2022.

Last Updated: 24-Jan-2020

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

3.1.2.2 (CP) Teaching staff receiving quality Vicky Barlow - Senior Manager
professional development through the self- - School Improvement
evaluation system Systems

In
Progress

ACTION PROGRESS COMMENTS:
The regional professional development offer available to all schools is targeted to ensure that schools can deliver a transformational and engaging curriculum. Flintshire

schools are engaging positively in the regional action research and peer engagement work. GWE's Supporting Improvement Advisers (SIAs) regularly review with individual
schools their bespoke professional development needs, as part of continuous self-evaluation and school improvement.

Last Updated: 23-Jan-2020




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME RAG

DATE % RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

3.1.3.1 (CP) Effective implementation of the new |Jeanette Rock - Senior
corporate and schools system to support pupils |Manager - Inclusion and
with Additional Learning Needs Progression

ACTION PROGRESS COMMENTS:

The implementation date for the Additional Learning Needs (ALN) and Education Tribunal Act Wales 2018 is September 2021. The Council’s ALN transformation Plan is
currently being revised to take account of the revised timetable. Officers are continuing to engage in collaborative work across the region, working on a number of work
streams related to the Act, with the Council leading on the work around Post 16 and Dispute Resolution. A feasibility study has been completed for a new IT system along with
the relevant procurement documentation. Work has been undertaken with relevant officers and school-based staff to develop a coherent ALN provision map outlining
universal and additional learning provision.

Last Updated: 23-Jan-2020

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

Jeanette Rock - Senior
Manager - Inclusion and
Progression

3.1.3.2 (CP) Training completed for all key
employees as part of the implementation

Progress

ACTION PROGRESS COMMENTS:

Welsh Government have revised the timetable for their implementation plan. The new statutory roles created by the ALN Act are to commence in January 2021 with full
implementation in September 2020. Officers are continuing to engage in collaborative work across the region, working on a number of work streams related to the Act. Welsh
Government Implementation Grant money is being used to train eight people to become Person Centred Practice (PCP) trainers; this will be completed by March 2020 and will
facilitate the Council to deliver a comprehensive training programme to schools. The North Wales region has successfully negotiated additional funding to pilot the middle
leadership element of Aditional Learning Needs Co-ordinator (ALNCo) training on behalf of the Welsh Government. A two day PCP training event has been held for school-
based staff with a further two day event taking place in March.

Last Updated: 24-Jan-2020




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

Jeanette Rock - Senior
Manager - Inclusion and
Progression

3.1.3.3 (CP) Effective implementation of the
Communications Strategy as part of the
implementation

ACTION PROGRESS COMMENTS:

ALN transformation updates are regularly raised and discussed at various events, including head teacher federation meeting, head teacher conference, Flintshire School
Governors Association, ALN forums and school cluster lead meetings. The Council’s website has been updated with regard to the revised implementation date. Plans are being
drawn up to support parental awareness.

Last Updated: 23-Jan-2020




Performance Indicators

Fre. Year Period Period pert: Outcome
KPI Title Period Perf. RAG Indicator YTD Actual  YTD Target

Actual Target RAG

Trend

m 60 55

Actual

CP3.1.1M09 The percentage of young 54 60 55
people aged 16 — 18 in the youth justice

system offered education, training or

employment

Lead Officer: James Warr - Operations Manager

Reporting Officer: Louisa Greenly - Performance Management & Information Officer

Aspirational Target: 80.00

Progress Comment: The Youth Justice Service assesses young people who commence a prevention or statutory intervention with the Youth Justice Service in the period. Those
who are above statutory school age should be undertaking at least 16 hours per week of education, training or employment. Seven young people completed Agored vocational
qualifications in health and safety, first aid and construction skills. The Education Coordinator seconded to the Youth justice Service supports young people back into further
education, by maintaining close links with local colleges and other training providers, such as Groundworks, Toyota Thrive and Mind the Gap. Education remains a key priority
for the service as it is seen as a strong desistance factor in offending and re-offending.

Last Updated: 23-Jan-2020




Risks

RISK SUPPORTING INITIAL RISK CURRENT RISK TREND

TITLE LEADOFFICER OFFICERS RATING RATING ARROW
Limited funding to address the backlog of known
repair and maintenance works in Education &
Youth assets

RISK
STATUS

Damian Hughes - Senior
Manager, School
Planning & Provision

Potential Effect:
The fabric of Education and Youth buildings will continue to decline

Management Controls:

Condition surveys are carried out at all schools by qualified building surveyors on a five year cycle. The Council have an agreed annual repair & maintenance programme, school
projects are established by priorities identified in the surveys. Continuation of investment in the school estate through the School Modernisation Programme compliments the
R&M annual programme. Additionally, the Council will position itself to enable access to any other external funding which may become available for this purpose.

Progress Comment:

Condition and maintenance of the school estate is well managed by the Council, with no schools falling into category "D" for condition. Continuation of the School
Modernisation Programme is of vital importance as this enables the Council to make significant progress into the repair and maintenance backlog. This programme also
supports a reduction of unfilled places and provides a more efficient school estate and concentrate resources on teaching by removal of unwanted fixed costs in infrastructure
and leadership. The risk will be reviewed when the next cycle of condition surveys are available.

Last Updated: 24-Jan-2020




RISK SUPPORTING
TITLE LEADOFFICER OFFICERS
Kim Brookes - Senior
Manager - Business
Change and Support

INITIAL RISK
RATING

CURRENT RISK
RATING

TREND
ARROW

RISK
STATUS

Jeanette Rock - Senior
Manager - Inclusion and
Progression

A failure to meet the duties on schools and the
Council by the Additional Learning Needs and
Education Tribunal (Wales) Act 2018

Potential Effect:

The Council does not have sufficient staff to discharge its duties in line with the published timelines and is challenged through the Education Tribunal system. The duties are
extended to cover a wider age range, from 0-25 (previously 3-19) and to also now include young people who engage with further education. The Council currently has no
funding allocated to cover the additional learning provision that may be required by the individuals covered by the extended age range. Failure to provide is challengeable
through the tribunal system. This is likely to create a corporate financial risk.

There are officer capacity issues associated with the transfer of responsibility for commissioning Post 16 specialist provision. Whilst a methodology for funding transfer is being
developed, any provision costs which exceed the allocation will need to be funded through the Council’s own budget creating a volatile financial risk similar to the current ‘Out
of County’ expenditure.

Schools do not have sufficient capacity to meet their duties towards pupils with ALN resulting in additional workload for Council officers and potential redress through tribunal.
Increasing sickness absence in the workforce due to increase workload demands.

Management Controls:

Development of Transformation Plan outlining actions against key WG/Council milestones, particularly in relation to finance.

Monitoring of Plan activity on a monthly basis through DMT and Portfolio Finance meetings.

Development of a communication strategy to ensure all key stakeholders are informed in a timely manner

Escalation when factors become known to forums such as Programme Board and Overview & Scrutiny Committees.

Monitoring through cross Portfolio Meetings/events to ensure wider corporate awareness and understanding of the potential implications

Progress Comment:
The implementation date for the Act has now been delayed until September 2021. This has reduced the immediate financial risk however, the publication of the operational
Code has also been delayed by 12 months which impacts on the Council's ability to prepare fully for implementation.

Last Updated: 24-Jan-2020




RISK
TITLE
Schools not have planned effectively for the

introduction of the new curriculum and
assessment model

SUPPORTING
OFFICERS
Kim Brookes - Senior

Manager - Business
Change and Support

LEAD OFFICER

Vicky Barlow - Senior
Manager - School
Improvement Systems

INITIAL RISK
RATING

CURRENT RISK
RATING

TREND
ARROW

RISK
STATUS

Potential Effect:

Schools unprepared for significant changes to the curriculum and assessment models
Lack of clarity for schools and individual teachers around areas of learning and experience
Increasing challenge in recruiting and retaining senior leaders and teachers in schools
Reducing standards in quality of education and learner outcomes

Poor Estyn outcomes for LA and for schools

Reputational damage to Council

Management Controls:

Regular interface with the Regional School Improvement Service (GwE) and Welsh Government to
maintain overview of progression of new curriculum introduction

Identification of future school leaders & engagement in Regional School Improvement Service (GWE)
professional offer for school leadership

Regular monitoring of progress of individual schools in mapping and evaluation progress in line with
national timelines through G6.

Regular interface with Headteachers & Chairs of Governors to maintain open communication to support
strategic planning by school leaders to meet the requirements of the new curriculum

Regular Quality and Standards meetings with GWE Core Leads

Regular monitoring of vacancies — schools

Progress Comment:
local leadership development programmes.

Last Updated: 17-Jan-2020

All schools are engaged with the "clusters of schools" model adopted regionally to implement the new curriculum. Schools have good levels of involvement on national and






